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ABOUT THE STUDENT EMPLOYEE 
REMOTE WORK PROJECT

.

The Office of the Provost provided a project for student employees in the Mardigian

during the transition to remote teaching and learning in March 2020. The intent of the

project was to keep our students employed through at least the end of the Winter

semester. As it turned out, the project transformed into a multi-varied set of initiatives

and produced a campus-wide survey, new virtual programming, marketing materials,

and a library subject-guide. The project took student employees through Winter

semester and  Summer I & II semesters.
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THE CHALLENGE
With COVID-19, the campus faced an extraordinary situation and most students, faculty,

and staff were approaching problems and challenges from an understandably reactive

position.  No one had the time to think ahead and to meet the ever-changing needs that

were arising.   Could our student employees, who would ordinarily be working on-site,

take the time to reflect and think ahead about virtual opportunities and solutions?

CAMPUS WIDE SURVEY AND EXECUTIVE
SUMMARY TASK FORCE

The survey was conducted from April 22, 2020 - May 4, 2020 and yielded 459 responses.

Survey results were then analyzed to produce a substantial set of quantitative and

qualitative data regarding technology access, mental health and well-being,
distractions at home, childcare, communication, and experiences with remote
teaching/learning/working. 

Survey findings were then summarized into an executive summary. It included an

Introduction, Survey Design (with a description of participants and demographic make

up),   Key Findings (that highlight strengths and areas for improvement), Conclusion, and

Appendix. It was presented to the Council of Deans on June 10th and to the UM-Dearborn

campus community on June 30th.

The Campus Wide Survey Executive Summary can be read here:    Campus Wide Survey
Executive Summary. 

Student Employees: Zahraa Bazzi, Ruby Jewell, Haley Leleniewski, Bethany McQuiston, Iman Saleh

User Services Supervisor: Zachary Hay

Data Analysis Task Force Student Employees: Ali Forsythe, Connor Kohls, Brennan McBeth, Thomas Dietrich,

Amina Mustafa

User Services Supervisor: Heidi Keppen

Finding out what the needs are in the community - what are the challenges being faced by

current students, faculty, and staff?

How do we propose to meet these needs in the short term?

Which of these proposals can we implement immediately?

THE PROCESS
The plan was that the User Services Department Supervisors would take charge of leading our

student employees in a project designed to look ahead and to meet the needs of the UM-Dearborn

Community during this unprecedented time. Some of the steps in this project included:

https://library.umd.umich.edu/pdf/Executive%20Summary%20Final.pdf
https://library.umd.umich.edu/pdf/Executive%20Summary%20Final.pdf
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Group 1 -Technology Access
Task: Students now have to complete all of their coursework remotely and many do not have access to a computer

or internet. How can we help them with this? 

Student Employees: Ahmed Bahalwan, Thomas Dietrich, Brennan McBeth

User Services Supervisor: Zachary Hay

"By Students, For Students" Infographics
The "By Students, For Students" infographics were created by Group 1 in order to help their fellow

students during quarantine. Understanding that many students are struggling with the transition to

remote learning, Group 1 created a list of resources to stay on top of their schoolwork and health.

These free resources made remote learning easier and more productive for our student community.

Infographics include resources about the best communication tools to use while learning remotely,

productivity tools to help keep track of assignments/note taking and organizing/time management,

and college success tips. 
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"By Students, For Students" Infographics (continued)
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Group 2 -Students & Mental Health
Task: Many students are struggling, isolated from their peers. Are there ways we can provide virtual activities to boost

mental health, wellness, and address the issues of isolation?

Student Employees: Furqan Al-Tamimi, Zahraa Bazzi, Ali Forsythe, Quinn Marion, Amina Mustafa

User Services Supervisor: Anna Granch

Finals Fun Virtual Events
To provide students with virtual opportunities to relax,

unwind, and take breaks before and during final exams,

Groups 1 & 2 collaborated on a series of Fun Finals virtual

events that lasted from April 19th - April 24th.

Events included virtual coloring sessions, Netflix parties,

coffee hours, sugar cookie baking, and a late night social

hour. Each event was hosted by 1-2 student employees

and were conducted via BlueJeans. 

Virtual Care Packages
In addition to implementing a series of virtual

events during the Winter 2020 semester, Group 2

created a series of virtual care packages to help

students prepare for the Fall 2020 semester. Their

virtual care packages focus on themes specifically

identified in the campus wide survey. Click the

links below to access the virtual care packages!

Canvas Basics

How to Deal with Difficult Courses

How to Deal with Distractions at Home

https://drive.google.com/file/d/1jpHMPeH2lJTiIk1Y8n3QvuOYzrGkNDGh/view?usp=sharing
https://drive.google.com/file/d/1W4kogzHqG_ODSUpbitDJTGqNgMtNudgg/view?usp=sharing
https://drive.google.com/file/d/172M053_xY7BCMccjOTvb0Bl0wEHlBrZF/view?usp=sharing
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Group 3 -Virtual Child Care
Task: Faculty, staff, and students working from home are having difficulty taking care of their children of various

ages also now at home. Could we gather or create materials to support keeping these children busy?

Student Employees: Fadwat Bazzi, Najla Boatwright, Bethany McQuiston, Iman Saleh

User Services Supervisor: Deirdras Jones

Summer Activity Resource Guide
One of the key findings of the survey was that taking care of children was one of the highest predictors of difficulties

in remote teaching, working and learning. 65% of survey respondents who said they were taking care of children also

reported they experienced a negative change in their mental health. Having children at home was one of the top

reported distractions for students, faculty, and staff. View the full Summer Activity Resource Guide here.

https://drive.google.com/file/d/1lMAQsRN2hhDf3Kp_UpVmbCmBTB13QJ50/view?usp=sharing
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Summer Activity Resource Guide (continued)



Group 3 -Virtual Child Care
Task: Faculty, staff, and students working from home are having difficulty taking care of their children of various

ages also now at home. Could we gather or create materials to support keeping these children busy?

Student Employees: Fadwat Bazzi, Najla Boatwright, Bethany McQuiston, Iman Saleh

User Services Supervisor: Deirdras Jones

S E P T E M B E R  2 0 2 0  |  S P E C I A L  E D I T I O N

Back to School Resource Guide
View the guide here

https://drive.google.com/file/d/1cwrmo0b2xUguaUUsNPa_8SHBuzhICeqr/view?usp=sharing
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Back to School Resource Guide (continued)
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Group 4 -Overall Campus Needs
Task: Students (both undergrad and graduate), faculty and staff are facing a new situation with evolving wants and

needs. How can we identify and address these unanticipated difficulties among the campus community?

Student Employees: Mariam Alkanani, Ruby Jewell, Haley Leleniewski

User Services Supervisor: Heidi Keppen

Get Into Your
Qua-Routine

Series
To help students become more

prepared for success, Group 4

developed a series of virtual events

as part of their "Get Into Your Qua-

Routine" series. These events were

conducted via Zoom throughout

the Summer I semester. Each

presentation and panel lasted

approximately 30 minutes with a

Question and Answer period

following the presentation. These

events were recorded (with the

exception of the Q&A segments)

and added to the Library Lecture

Series webpage. An anonymous

follow-up survey was   distributed at

the end of each event to get

feedback about each presentation. 

In addition to these events, Group 4

distributed varying resources that

accompanied each session.

Speakers were asked if they have

tools or handouts they'd like to

distribute to students. Our student

employees also created an

accompanying series of Google

Docs that summarized the

discussion during the events. A link

to the Google Doc was provided in

the description of the event in the

Library Lecture series and students

were asked for their email during

the survey so that the Google Doc

can be shared with them. 

To access the video recordings of the "Get Into Your
Qua-Routine" series, visit the Library Lecture Series
webpage at library.umd.umich.edu/lecture/

https://library.umd.umich.edu/lecture/
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Get Into Your Qua-Routine Infographics
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Get Into Your Qua-Routine Infographics
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Get Into Your Qua-Routine Infographics
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Get Into Your Qua-Routine Infographics
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Executive Summary Highlights - Students
Student Employees: Furqan Al-Tamimi (infographic); Mariam Alkanani (video)

User Services Supervisors: Anna Granch & Deirdras Jones

Executive Summary Student Video

In addition to the Campus Wide Survey and Executive

Summary, the Mardigian Library wanted to provide a visual

overview of key findings pertaining to demographics,

technology access, remote learning experiences, and

mental health and overall well being of survey respondents.

The infographic on the left (How the COVID-19 Pandemic

Has Affected UM-Dearborn Students) and the Executive

Summary Student Video above provides key statistics that

are specific to the 287 UM-Dearborn students who chose to

participate in the survey.

https://drive.google.com/file/d/11ySJOabqhWfAM43dlqcN11QTLK7NfyW8/view?usp=sharing
https://drive.google.com/file/d/11ySJOabqhWfAM43dlqcN11QTLK7NfyW8/view?usp=sharing
https://drive.google.com/file/d/11ySJOabqhWfAM43dlqcN11QTLK7NfyW8/view?usp=sharing
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Executive Summary Highlights - Faculty
Student Employees: Ahmed Bahalwan (infographic); Najla Boatwright (video)

User Services Supervisors: Anna Granch & Deirdras Jones

Executive Summary Faculty Video

In addition to the Campus Wide Survey and Executive Summary, the

Mardigian Library wanted to provide a visual overview of key findings

pertaining to demographics, technology access, remote teaching

experiences, and mental health and overall well being. 

The infographic on the left (UM-D Mardigian Library Campus Survey:

How the COVID-19 Pandemic Has Affected UM-Dearborn Faculty) and

the Executive Summary Faculty Video above provides key statistics

that are specific to the 73 UM-Dearborn faculty who chose to

participate in the survey.

https://drive.google.com/file/d/1JisIZjVoxofNNBvtrOvguWBsTqdTyeXx/view?usp=sharing
https://drive.google.com/file/d/1JisIZjVoxofNNBvtrOvguWBsTqdTyeXx/view?usp=sharing
https://drive.google.com/file/d/1JisIZjVoxofNNBvtrOvguWBsTqdTyeXx/view?usp=sharing
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Executive Summary Highlights - Staff
Student Employees: Fadwat Bazzi (infographic); Quinn Marion (video)

User Services Supervisors: Anna Granch & Deirdras Jones

Executive Summary Staff Video

In addition to the Campus Wide Survey and Executive

Summary, the Mardigian Library wanted to provide a visual

overview of key findings pertaining to demographics,

technology access, remote work experiences, and mental

health and overall well being. 

The infographic on the left (How the COVID-19 Pandemic Has

Affected UM-Dearborn Staff) and the Executive Summary

Staff Video above provides key statistics that are specific to

the 90 UM-Dearborn staff who chose to participate in the

survey.

White

https://drive.google.com/file/d/13OHmg2USnSSBQtkk-_unbxsyUStVmshl/view?usp=sharing
https://drive.google.com/file/d/13OHmg2USnSSBQtkk-_unbxsyUStVmshl/view?usp=sharing
https://drive.google.com/file/d/13OHmg2USnSSBQtkk-_unbxsyUStVmshl/view?usp=sharing
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Misinformation & Informed Voting Group
The Office of Student Life (OSL) reached out to Mardigian Library about having our student employees provide input

on fake news, misinformation, and the 2020 Presidential Election.

Together with the First Year Experience Librarian, student employees put together a Misinformation Group focusing

primarily on providing accurate information about candidates and voting in addition to getting our student body

excited about voting. The Informed Voting Library Research Guide was created highlighting the voting process

and history, fake news and misinformation with elections, where to find reliable information, and how to determine

what issues you care about.

The Informed Voting Library Research Guide can be found at myumi.ch/MEkNz

Student Employees: Najla Boatwright, Ruby Jewell, Haley Leleniewski,  Amina Mustafa, Bethany McQuiston

User Services Supervisors: Sophia McFadden-Keesling & Anna Granch

https://guides.umd.umich.edu/c.php?g=1051903
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Virtual Graduation Ceremony

Due to the COVID-19 pandemic, the University of

Michigan - Dearborn had to cancel its spring

commencement ceremony. Since the Mardigian Library’s

User Services Department had six student employees

graduating in the spring, they decided to host their first

ever virtual graduation ceremony for their graduating

student employees: Mariam Alkanani, Zahraa Bazzi, Ali
Forsythe, Connor Kohls, Haley Leleniewski, & Brennan
McBeth.

The ceremony celebrated these students as they

conclude their final semester working at the Mardigian

Library and their graduation from the University of

Michigan - Dearborn. The implementation of the virtual

graduation ceremony helped the library maintain a sense

of community and belonging amidst self-isolation, boost

positive morale among students and staff, and give the

graduating student assistants a unique celebratory

experience.

The ceremony was conducted via Zoom on Saturday, April 25th, and was attended by Mardigian Library staff

with a special guest appearance from Associate Provost Ilir Miteza. The ceremony agenda included opening

remarks, student employee introductions, student employee memories and anecdotes, staff memories and

anecdotes, a graduation speech, tassel turning, & closing remarks. 
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Mariam Alkanani
"During my time working on these projects I was able to develop some skills that would be helpful for me in the future. 

Being able to make a video and multiple infographics was something I learned during my time working here. This benefits

me later if a future company wants me to make one for marketing purposes. I now know how to make marketing

materials more attractive and how to simplify a large amount of information in   a way people can read and understand

better. Hosting panels and constructing unique questions for each panel participant and topic helped develop my public

speaking skills and ability to tailor questions appropriately. Learning how to read surveys and interpret the results for future

projects is something that I can also use for the future. Creating work reports is something I have never done before but I

do know it is important in many jobs so being able to participate and help make one has helped a lot and given me some

insight on how it should be done and organized. Overall, I can say I have gained a lot of skills from my work experience

here. The transition from my old shelving job at the library to these new work projects was something I was not expecting

but something I am grateful for, as I gained many useful skills."

Furqan Al-Tamimi
"While working on the Mardigian Library student assistant project, I was able to gain many useful skills that I did not have

prior to the project. Specifically, working on infographics helped me gain the ability to deliver the most vital information to

an audience in a visually appealing manner. I often struggled with including a lot of fluff when communicating

information in writing, so working on infographics helped me creatively summarize information and be more concise. This

will aid me in my future career because I plan to work on studies in the future and being concise is something required of

researchers. When reporting research data it’s important to report the most relevant information and report the

information as clearly as one possibly can so that a general audience and researchers who wish to replicate the study have

no trouble understanding the report.When we all began to be quarantined and this project was proposed by the

Mardigian Library, I was already having trouble coping with the transition on my own. There were many challenges we

were all facing, but I eventually learned to adapt to the new environment because I truly wanted to help others. This

project allowed me to disconnect myself from personal problems, and focus on the bigger picture. For example, I intend to

become a clinical psychologist and disconnecting myself from a client’s problems is crucial in order to be an effective

psychologist and help the client by focusing on their needs. It is important not to bring your own personal problems and

struggles to work or allow the issues of others to affect your work because it can serve as a hindrance. Overall, I feel that

this project helped me grow as a person, and has provided me with new professional skills I can highlight to future

employers."

Ahmed Bahalwan
"The Mardigian Library was such an interesting place to continue working for during the COVID-19 Pandemic, because it

challenged the directors, supervisors, and student assistants to come up with work that was fulfilling and relevant to us

and benefited the patrons we serve! Everyone was so friendly, and on every level of management, there was clear

communication and plenty of collaboration to successfully provide premium virtual services to students, staff, and faculty.

We did this by creating surveys, infographics, resource guides, and conducting extensive research on various aspects of the

remote learning experience, which helped us better understand how to best serve our patrons, remotely. This was quite a

strange and new experience for me! I’ve never worked remotely, and the skills I’ve gained will help me become stronger

and more productive wherever I may work after graduation. I learned how to use video and audio conferencing via ZOOM

and Blue Jeans, how to accept Google Meet invites, how to organize my work schedule via Google Calendar, and how to

be a self-starter! As a student assistant, there were times during the virtual work projects where student assistants had so

much flexibility in what type of research they could tackle, and what areas to brainstorm to better understand the remote

university experience. Without anyone from management telling me to do so, I took the initiative to create a research and 

Student Employee Lessons Learned
Seven Mardigian Library Student Employees share what they've learned throughout the Remote Work Project and

how the skills they've developed can be applied to their future careers. Read their testimonials below.
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Ahmed Bahalwan (continued) 
summary guide based on all the articles I found and read. This ended up being very beneficial, because the supervisors

and directors of the Mardigian Library used my research to gain a better understanding of what other top hybrid and fully-

online universities were doing, to better accommodate UM-D students, faculty, and staff, through the unexpected

transition to distance learning and remote operations. The skills that I have acquired will serve me far beyond my duties as

a User Services student assistant."

Fadwat Bazzi
"I believe the transition to remote work as a student assistant has had so many advantages for me. Initially, I thought of this

as just part of the job, where I would just have to join a few meetings and complete some tasks throughout the week.

However, I did not realize what a beneficial impact this has had on me. This truly did help me both professionally and

personally. From a professional perspective, I learned how to effectively collaborate and communicate. Prior to this

experience, I would rely on face-to-face interactions in order to complete group tasks and projects. This way, I would not

have to stress about everyone completing their tasks as part of a project and getting the job done. I greatly disliked having

to do things through chats or video calls, since I always thought this was not an effective way to  communicate; however, I

learned otherwise from this experience. I learned that in order to satisfactorily complete a task and/or project, we would all

have to work together, provide feedback and constructive criticism, and trust and depend on each other. This is certainly

something that I will be able to use even as soon as this upcoming Fall semester, since I know I will have group projects. In

addition, I have learned many valuable technological skills that I thought I would never have to use or would encounter

through multiple, different programs or and softwares. From website design, to developing research guides, to learning

how to properly voice record and create a video, I will definitely use these skills in my academic and professional career.

From a personal standpoint, I think our summer-long projects were very needed. Our weekly team-meetings actually gave

me something to look forward to, since we weren’t able to meet in person. I feel very lucky to have had the opportunity to

get to know more of my coworkers, because we previously did not have many shifts together Overall, not only was it great

to be able to socialize and collaborate with my team and supervisors, but It surprised me to see how well I could meet and

understand others, even virtually."

Thomas Dietrich
"I am extremely grateful to the Mardigian Library staff for brainstorming and coming up with a way for the Student

Assistants (SA) who work at the library to continue our work remotely. Throughout our project, I learned various skills that

could be essential to my future career. I worked on the Technology Access team in which we focused on crafting survey

questions that dealt with access to technology for students, staff, and faculty. Learning how to create survey questions is an

important skill for me as a Political Science major in which we spend a decent amount of our time analyzing political

surveys and their outcomes. Another skill I learned was how to properly work in a remote format which could be an

imperative skill to benefit my future job. I slowly was able to grasp how to communicate and work effectively as a team

through a remote format thanks to our SA project. I feel as if this is a great skill for me to have for the future, especially if a

pandemic of this scale were to happen again. Ultimately the SA project not only allowed me to continue working

throughout the pandemic but also taught me a variety of new skills that I did not have beforehand. Thank you again to the

Mardigian Library staff for all their hard work and to all my fellow SA’s who helped with our project."

Haley Leleniewski
"I was assigned to the Executive Summary Task Force and the Informed Voter Task Force, but the major project my group

and I created was the Get Into Your Qua-Routine event series. My group members and I first worked together to

brainstorm obstacles and then used those to inspire questions for semi-structured student interviews that were conducted

shortly thereafter. From there, we were able to communicate to our Subject Specialists Librarians the topics we wanted to

research. By comparing the information we gathered through the campus survey and student interviews with the

information we discovered through research, we were able to narrow down the most important student-specific

problems. We used these results to create the five-event series that addressed common student obstacles. These projects

have helped me refine and practice my organizational and planning skills, multi-tasking skills, communication skills,

flexibility, and more, but it has also helped me gain experience in developing new skills. I was able to produce creative
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Haley Leleniewski (continued) 
resources through Canva that reflected information provided throughout the events. To market these events, we designed

a flyer using Canva and prepared social media posts for the Mardigian Library Instagram account. I became more

proficient with Google Drive. Google Meet was often used for our group to meet to plan these events and Google Docs was

often used for documenting themes discovered from the student interviews, the event series proposal, guest speaker

introductions, and the final event series report. These documents further helped my professional writing skills. I was able to

practice public speaking when moderating virtual events and navigating the Q&A sessions. I was able to gain real world

experience conducting interviews and analyzing qualitative data. All of these skills can be applied in a wide range of

careers. These projects have helped me become more confident to work independently and collaboratively with others."

Iman Saleh
"When the outbreak of COVID-19 reached Michigan in March of 2020, most people were not prepared for the months of

quarantining that followed. Despite our unpreparedness, the Mardigian Library pulled through and the Student Assistants

were a big part of that. Even though our work moved from purely physical to remote work, most SAs had a hand in

helping work on projects to make the transition easier on the student body and staff/faculty alike. Through this remote

work that we took on, I learned many new skills that I’m sure will only continue to benefit me in the future.  I have learned

this summer of remote work that while many people are going through difficult times, helping solve a problem they face

in some small way is still valuable. Working alongside my team of fellow SAs to come up with ways to help others really

opened my eyes to other people’s circumstances. With that information, it was up to us to come up with any way to

minimize their stress/problems. Even though our projects may not have addressed every issue a person was dealing with,

the goal was to help at least one person a little. Whether it’s in the form of having someone to talk to or, in my group’s

case, providing activities for children so parents have one less thing to worry about—it all was a form of problem solving. In

the end, we can only hope to help ease someone’s troubles through what we do, and I will carry that with me into my

future.  Another skill I learned was the only way any of this was possible was through constant teamwork. Cooperation with

others is a skill that I will always gain from and can always improve upon; remote work with the Mardigian was no

exception. I learned that communication within our teams and updating all the other teams was just as crucial as the

work we did on our own. As a group, we can bounce ideas off each other and get new perspectives on everything we

discuss. Teamwork will benefit me in the future because coordinating with others is a part of life itself— especially in the

workforce. Overall, the remote work this summer with the Mardigian Library has been a huge learning experience that I

will value forever. While it may not have been expected, it certainly gave me confidence that I can face challenges and

uncertainties in the future if I try my best and work cooperatively with a team."


